
Delta Electronics Inc. (“Company”) 
Minutes of 2005 General Shareholders' Meeting  

(Translation) 
 
 

Time: 10:00 AM, May 19, 2005 
 
Place: Hong Yun Hall, 1F, Taoyan Holiday Hotel 
      No. 269, Dashing Road, Taoyan City 
 
Quorum: 1,386,809,378 shares were represented by the shareholders and proxies present, 

which amounted to 86.27% of the Company’s 1,607,386,628 issued and 
outstanding shares. 

 
Attendance: Mr. James Tsai, CPA, PriceWaterhouseCoopers  
    Ms. Audrey Tseng, CPA, PriceWaterhouseCoopers 

Mr. James Chen, Attorney-at-Law, Lee and Li 
 
Chairman: Bruce CH Cheng, Chairman of the Board of Directors   Recorder: Ms. Jill Lee 
 
Commencement: (The aggregate shareholding of the shareholders and proxies present 

constituted a quorum.  The Chairman called the meeting to order.) 
 
Salute according to the etiquette 
 
Chairman’s speech: (omitted) 
 
1.  Discussion of Amendments to Rules and Procedures of Shareholders' 

Meeting  
 
Proposal:  Discussion of amendments to "Rules and Procedures of Shareholders' 

Meeting." Proposed by the Board of Directors. 
 
Explanation: 1.  Amendments to this Company's "Rules and Procedures of Shareholders' 

Meeting " have been drafted in order to meet the Company's business 
needs. Please see the comparison table for Rules and Procedures of the 
Shareholders' Meeting before and after amendment.  

2.  The proposed amendments are submitted for discussion and approval.  
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Comparison Table of Articles of the Shareholders' Meeting Rules and Procedure Before 
and After Amendment 
 
Article before amendment Article after amendment Explanation 
  Article 1 These Rules and Procedures 

have been stipulated in 
accordance with the Corporate 
Governance Best-Practice 
Principles for TSEC/GTSM 
Listed Companies in order to 
establish effective governance 
of the shareholders' meeting, 
implement sound supervisory 
functions, and strengthen 
managerial functions. 

The Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
constitutes the 
legal basis for the 
stipulation of these 
Rules and 
Procedures 

1. Unless otherwise provided 
for in applicable laws and 
regulation, the Company's 
shareholders' meeting shall 
be conducted in 
accordance with these 
Rules and Procedures.   

Article 2 Unless otherwise provided for 
in applicable laws and 
regulation or this Company's 
Articles of Incorporation, the 
Company's Shareholders' 
Meeting Rules and Procedures 
shall comply with the 
following articles. 

Amendment of 
text and change in 
numbering of 
articles. 

2. This Company shall 
provide a sign-in book 
allowing attending 
shareholders to sign in, or 
shall require attending 
shareholders to submit 
attendance cards in lieu of 
sign-in. The number of 
attending shares shall be 
calculated based on the 
sign-in book or attendance 
cards submitted by the 
shareholders.  

  The original 
content of Article 
2 has been moved 
to Articles 6 and 9 
after amendment.

3. Attendance and voting at 
the shareholders' meeting 
shall be determined based 
on the number of shares. 

  The original 
content of Article 
3 has been moved 
to Articles 9 and 
12 after 
amendment. 

  Article 3 The Company's shareholders' 
meeting shall be convened by 
the Board of Directors unless 
applicable laws and regulations 
provide otherwise. 
All shareholders shall be 
notified of a general 
shareholders' meeting at least 
30 days in advance. Those 
shareholders each holding less 

Added in 
accordance with 
the Company Law, 
Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies, 
and relevant laws 
and regulations. 
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Article before amendment Article after amendment Explanation 
than 1,000 registered shares 
may be notified by means of an 
announcement on the Market 
Observation Post System 
Website 30 days in advance of 
the meeting. 
All shareholders shall be 
notified of a special 
shareholders' meeting at least 
15 days in advance. Those 
shareholders each holding less 
than 1,000 registered shares 
may be notified by means of an 
announcement on the Market 
Observation Post System 
Website 15 days in advance of 
the meeting. Notification and 
announcements shall state the 
reasons for the meeting.  
The election of directors and 
supervisors, the amendment of 
this Company's Articles of 
Incorporation, the dissolution, 
merger, or spin-off of the 
Company, or the matters 
specified in Article 185, 
Paragraph 1 of the Company 
Law, or Article 26-1 or Article 
43-6 of the Securities and 
Exchange Law shall be listed 
among the reasons for the 
meeting, and may not be 
proposed as provisional 
motions. 

  Article 4 Before any shareholders' 
meeting, shareholders may 
submit proxy forms issued by 
the Company bearing the scope 
of authorization, name of 
proxy, and shareholders' 
meeting to be attended.  
Each shareholder may submit 
one proxy form, and may 
appoint only one person to 
serve as a proxy. Proxy forms 
must be delivered to the 
Company at least five days 
before each shareholder's 
meeting. If multiple proxy 
letters are delivered, the first 
shall take precedence; 
however, if the shareholder has 

Added in 
accordance with 
the Company Law, 
Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies, 
and relevant laws 
and regulations. 
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Article before amendment Article after amendment Explanation 
made a statement to cancel a 
prior proxy appointment, the 
preceding sentence shall not 
apply. 

4. Shareholders' meetings 
shall be held at the 
Company's premises or at 
another place that is 
convenient for 
shareholders to attend and 
suitable for such a 
meeting. The meeting 
shall not start earlier than 
9:00 AM or later than 3:00 
PM. 

Article 5 Shareholders' meetings shall be 
held at the Company's 
premises or at another place 
that is convenient for 
shareholders to attend and 
suitable for such a meeting. 
The meeting shall not start 
earlier than 9:00 AM or later 
than 3:00 PM. 

Change in article 
numbering 

  Article 6 The Company shall provide a 
sign-in book allowing 
attending shareholders or their 
appointed proxies (hereafter 
referred to as "shareholders") 
to sign in or require attending 
shareholders to submit 
attendance cards in lieu of 
signing in.  
The Company shall provide 
meeting agenda, annual 
reports, attendance passes, 
speech notes, ballots, and other 
meeting materials to 
shareholders attending the 
shareholders' meeting; ballots 
shall be given to attending 
shareholders when the election  
of directors and supervisors is 
to be held.  
Shareholders shall be admitted 
to the shareholders' meeting on 
the basis of attendance passes, 
attendance cards, or other 
attendance documents; those 
persons soliciting proxy forms 
shall be required to present 
identification documents for 
checking identities.  
When the government or a 
legal entity is a shareholder, 
more than one representative 
may attend the shareholders' 
meeting. However, a legal 
entity serving as proxy to 
attend a shareholders' meeting 
may appoint only one 

Revised and re-
numbered in 
accordance with 
the Rules 
Governing the 
Conduct of 
Shareholders 
Meetings by 
Public Companies 
and Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies.
The original 
content of Article 
2 has been moved 
to Articles 6 and 9 
after amendment.
The original 
content of Article 
12 has been moved 
to Articles 6 and 
11 after 
amendment, and 
has been partially 
revised. 
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Article before amendment Article after amendment Explanation 
representative to attend the 
meeting. 

5. 
 
 

If a shareholders' meeting 
is convened by the Board 
of Directors, the Chairman 
of the Board of Directors 
shall be the chairman 
presiding at the meeting. If 
the Chairman of the Board 
of Directors is on leave or 
cannot perform his duties 
for some reason, the Vice-
Chairman shall preside at 
the meeting on the 
Chairman's behalf; if the 
Company does not have a 
vice-Chairman or the 
Vice-Chairman is on leave 
or cannot perform his 
duties for some reason, the 
Chairman of the Board of 
Directors shall appoint a 
managing director to serve 
on his behalf. If there are 
no managing directors, the 
Chairman shall appoint a 
director to serve on his 
behalf. If the Chairman 
has not appointed a 
representative, the 
managing directors or 
directors shall nominate 
among themselves to 
preside over the meeting.  
If the shareholders' 
meeting is convened by 
any person entitled to 
convene the meeting other 
than the Board of 
Directors, such person 
shall be the meeting's 
chairman. 
 
 

Article 7 If a shareholders' meeting is 
convened by the Board of 
Directors, the Chairman of the 
Board of Directors shall be the 
chairman presiding at the 
meeting. If the Chairman of the 
Board of Directors is on leave 
or cannot perform his duties 
for some reason, the Vice-
Chairman shall preside at the 
meeting on the Chairman's 
behalf; if the Company does 
not have a vice-Chairman or 
the Vice-Chairman is on leave 
or cannot perform his duties 
for some reason, the Chairman 
of the Board of Directors shall 
appoint a managing director to 
serve on his behalf. If there are 
no managing directors, the 
Chairman shall appoint a 
director to serve on his behalf. 
If the Chairman has not 
appointed a representative, the 
managing directors or directors 
shall nominate among 
themselves to preside over the 
meeting.  
More than one-half of the 
directors should attend the 
shareholders' meeting if that 
meeting has been convened by 
the Board of Directors.  
If the shareholders' meeting is 
convened by any person 
entitled to convene the meeting 
other than the Board of 
Directors, such person shall be 
the meeting's chairman. If 
there is more than one such 
person entitled to convene the 
meeting, those persons shall 
nominate amongst themselves 
to be the meeting's chairman.  
This Company may appoint 
designated legal counsel, CPA, 
or relevant persons to attend the 
shareholders' meeting. 

Drafted and re-
numbered in 
accordance with 
the Rules 
Governing the 
Conduct of 
Shareholders 
Meetings by 
Public Companies 
and Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
and. 
 
The original 
content of Article 
5 has been moved 
to Article 7 after 
amendment. 
 
 
 
 
 
 
 
The original 
content of Article 
6 has been moved 
to Articles 7 and 
17 after 
amendment. 

6. The Company may 
appoint designated legal 

  The original 
content of Article 
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Article before amendment Article after amendment Explanation 
counsel, CPA, or relevant 
persons to attend a 
shareholders' meeting. 
Persons handling affairs of 
the meeting shall wear 
identification cards or arm 
badges. 

6 has been moved 
to Articles 7 and 
17 after 
amendment. 

7. The proceeding of the 
meeting shall be audio 
recorded or videotaped in 
its entirety and these tapes 
shall be preserved for at 
least one year. 

Article 8 The proceeding of the meeting 
shall be audio recorded or 
videotaped in its entirety and 
these tapes shall be preserved 
for at least one year. However, 
the said tapes shall be 
preserved until the conclusion 
of the lawsuit if a shareholder 
initiates a lawsuit in 
accordance with Article 189 of 
the Company Law. 

Amendment of 
text and change in 
article numbering.

8. The chairman shall call the 
meeting to order at the 
time scheduled for the 
meeting. If the number of 
shares represented by the 
attending shareholders has 
not yet constituted more 
than one-half of all issued 
and outstanding shares at 
the time scheduled for the 
meeting, the chairman 
may postpone the time for 
the meeting. The 
postponements shall be 
limited to two times at the 
most and the meeting shall 
not be postponed for more 
than one hour in the 
aggregate. If after two 
postponements the number 
of shares represented by 
the attending shareholders 
has not yet constituted 
more than one-half of all 
issued and outstanding 
shares but the attending 
shareholders at the 
meeting represent more 
than one-third of all issued 
and outstanding shares, 
provisional resolutions 
may be made in 
accordance with Article 
175, Paragraph 1 of the 

Article 9 Attendance at shareholders' 
meeting shall be determined 
based on the number of shares. 
The number of attending 
shares shall be calculated 
based on the sign-in book or 
attendance cards submitted by 
shareholders. 
The chairman shall call the 
meeting to order at the time 
scheduled for the meeting. If 
the number of shares 
represented by the attending 
shareholders has not yet 
constituted more than one-half 
of all issued and outstanding 
shares at the time scheduled 
for the meeting, the chairman 
may postpone the time for the 
meeting. The postponements 
shall be limited to two times at 
the most and the meeting shall 
not be postponed for longer 
than one hour in the aggregate. 
If after two postponements the 
number of shares represented 
by the attending shareholders 
has not yet constituted more 
than one-third of all issued and 
outstanding shares, the 
chairman shall announce the 
termination of the meeting.  
If after two postponements the 
number of attending shares 

The original 
content of Article 
2 has been moved 
to Articles 6 and 9 
after amendment.
 
The original 
content of Article 
3 has been moved 
to Articles 9 and 
12 after 
amendment. 
 
Amendment of 
text and change in 
numbering of 
articles. 
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Article before amendment Article after amendment Explanation 
Company Law.  
If the attending 
shareholders have 
constituted more than one-
half of all issued and 
outstanding shares by the 
end of the meeting, the 
chairman may submit the 
foregoing provisional 
resolutions to the meeting 
for approval in accordance 
with Article 174 of the 
Company Law. 

represented by the attending 
shareholders has not yet 
constituted more than one-half 
of all issued and outstanding 
shares but the attending 
shareholders at the meeting 
represent more than one-third 
of all issued and outstanding 
shares, provisional resolutions 
may be made in accordance 
with Article 175, Paragraph 1 
of the Company Law, and 
shareholders shall be notified 
to attend another shareholders' 
meeting to approve the said 
provisional resolutions within 
one month.  
 If the attending shareholders 
have constituted more than 
one-half of all issued and 
outstanding shares by the end 
of the meeting, the chairman 
may submit the foregoing 
provisional resolutions to the 
meeting for approval in 
accordance with Article 174 of 
the Company Law. 

9. 
 

The agenda of the meeting 
shall be set by the Board 
of Directors if the meeting 
is convened by the Board 
of Directors. Unless 
otherwise resolved at the 
meeting, the meeting shall 
proceed in accordance 
with the agenda.  
The above provision 
applies mutatis mutandis 
to cases where the meeting 
is convened by any 
person, other than the 
Board of Directors, 
entitled to convene such 
meeting.  Unless otherwise 
resolved at the meeting, 
the chairman cannot 
announce adjournment of 
the meeting before all the 
items (including 
provisional motions) listed 
in the agenda are 
completed. The 

Article 10 The agenda of the meeting 
shall be set by the Board of 
Directors if the meeting is 
convened by the Board of 
Directors. Unless otherwise 
resolved at the meeting, the 
meeting shall proceed in 
accordance with the agenda. 
The above provision applies 
mutatis mutandis to cases 
where the meeting is convened 
by any person, other than the 
Board of Directors, entitled to 
convene such meeting. 
Unless otherwise resolved at 
the meeting, the chairman 
cannot announce adjournment 
of the meeting before all the 
items (including provisional 
motions) listed in the agenda 
are completed. If the chairman 
announces the adjournment of 
the meeting in violation of 
these Rules and Procedures, 
other members of the Board of 

Amendment of 
text and change in 
article numbering.
 
 
The original 
content of Article 
14 has been moved 
to Article 10 after 
amendment, and 
the text has been 
partially revised. 
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Article before amendment Article after amendment Explanation 
shareholders cannot 
designate any other person 
as chairman and continue 
the meeting in the same or 
other place after the 
meeting is adjourned. 

Directors shall promptly assist 
the attending shareholders to 
elect, by a majority of votes 
represented by attending 
shareholders in the meeting, 
another person to serve as 
chairman and continue the 
meeting in accordance with 
due procedures.  
The chairman must provide 
sufficient time for the 
explanation and discussion of 
all items on the agenda and 
amendments and provisional 
motions submitted by 
shareholders; the chairman 
may announce an end of 
discussion and submit an item 
for a vote if the chairman 
deems that the agenda item is 
ready for voting. 

10. When a shareholder 
attending the meeting 
wishes to speak, a speech 
note should be filled out 
with summary of the 
speech, the shareholder's 
account number (or the 
number of attendance 
card) and the account 
name of the shareholder. 
The chairman shall 
determine the sequence of 
shareholders' speeches.  
If any attending 
shareholder at the meeting 
submits a speech note but 
does not speak, no speech 
should be deemed to have 
been made by the 
shareholder.   
In case the contents of the 
speech of a shareholder 
are inconsistent with the 
contents of the speech 
note, the contents of actual 
speech shall prevail. 
Unless otherwise 
permitted by the chairman 
and the speaking 
shareholder, no 
shareholder shall interrupt 

Article 11 When a shareholder attending 
the meeting wishes to speak, a 
speech note should be filled 
out with summary of the 
speech, the shareholder's 
account number (or the number 
of attendance card) and the 
account name of the 
shareholder. The chairman 
shall determine the sequence of 
shareholders' speeches. 
If any attending shareholder at 
the meeting submits a speech 
note but does not speak, no 
speech should be deemed to 
have been made by the 
shareholder. 
In case the contents of the 
speech of a shareholder are 
inconsistent with the contents 
of the speech note, the contents 
of actual speech shall prevail. 
The same shareholder may not 
speak more than twice 
concerning the same item 
without the chairman's consent, 
and each speech time may not 
exceed five minutes. The 
chairman may stop the speech 
of any shareholder who 
violates the above provision or 

Amendment of 
text and change in 
article numbering.
 
 
 
 
 
The original 
content of Articles 
10, 11, 12, and 13 
has been combined 
as Article 11 after 
amendment, and 
the text has been 
partially revised. 
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Article before amendment Article after amendment Explanation 
the speech of the speaking 
shareholder, otherwise the 
chairman shall stop such 
interruption. 
 

exceeds the scope of the 
agenda item. 
Unless otherwise permitted by 
the chairman and the speaking 
shareholder, no shareholder 
shall interrupt the speech of the 
speaking shareholder, 
otherwise the chairman shall 
stop such interruption. 
When a legal-entity 
shareholder has appointed two 
or more representatives to 
attend the meeting, only one 
representative can speak for 
each agenda item.  
The chairman may respond 
himself/herself or designate 
another person to respond after 
the speech of attending 
shareholder. 

11. The same shareholder may 
not speak more than twice 
concerning the same item 
without the chairman's 
consent, and each speech 
time may not exceed five 
minutes.  
The chairman may stop 
the speech of any 
shareholder who violates 
the above provision or 
exceeds the scope of the 
agenda item. 

  The original 
content of Article 
11 and other 
articles has been 
combined as 
Article 11 after 
amendment, and 
the text has been 
partially revised. 

12. A legal entity serving as 
proxy to attend a 
shareholders' meeting may 
designate only one 
representative to attend. 
When a legal-entity 
shareholder has appointed 
two or more 
representatives to attend 
the meeting, only one 
representative can speak 
for each agenda item. 

  The original 
content of Article 
12 has been moved 
to Articles 6 and 
11 after 
amendment, and 
the text has been 
partially revised. 

13. The chairman may 
respond himself/herself or 
designate another person 
to respond after the speech 
of the attending 
shareholder. 

  The original 
content of Article 
13 and other 
articles has been 
combined as 
Article 11 after 
amendment, and 
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Article before amendment Article after amendment Explanation 
the text has been 
partially revised. 

14. The chairman may 
announce the end of 
discussion and submit an 
agenda item for a vote if 
the chairman deems that 
the item is ready for 
voting. 

  The original 
content of Article 
14 has been moved 
to Article 10 after 
amendment, and 
the text has been 
partially revised. 

  Article 12 Voting at a shareholders' 
meeting shall be based on 
number of shares. The shares 
of shareholders with no voting 
rights shall not be included in 
the total number of issued and 
outstanding shares when 
voting on resolutions. 
If there is concern that a 
shareholder's interest may 
conflict with and adversely 
affect the Company's interests 
with regard to any matters 
discussed at the meeting, that 
shareholder may not 
participate in voting, and may 
not represent another 
shareholder to exercise his or 
her voting rights.  
The number of shares of those 
persons not permitted to 
exercise their voting rights in 
the foregoing paragraph shall 
not be included in counting the 
total number of voting shares 
for attending shareholders.  
Except in the case of a trust 
enterprise or securities proxy 
organization approved by the 
securities competent authority, 
the proxy voting rights of a 
person serving as a proxy for 
two or more shareholders may 
not exceed 3% of total issued 
and outstanding shares voting 
rights; if it does exceed 3%, 
the excess portion shall not be 
counted. 

The original 
content of Article 
3 has been moved 
to Articles 9 and 
12 after 
amendment.  
 
 
Revised and re-
numbered in 
accordance with 
the Rules 
Governing the 
Conduct of 
Shareholders 
Meetings by 
Public Companies 
and Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies. 

15. The chairman shall 
appoint persons 
responsible for checking 
and counting ballots 
during votes on agenda 

Article 13 Each shareholder is entitled to 
one vote for each share held. 
The above provision shall not 
apply to those persons whose 
voting rights are restricted or 

Revised and re-
numbered in 
accordance with 
the Rules 
Governing the 
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Article before amendment Article after amendment Explanation 
items. The persons 
responsible for checking 
ballots must be 
shareholders. The result of 
voting shall be announced 
at the meeting and placed 
on record. 

who have no voting rights.  
Except otherwise specified in 
the Company Law or the 
Company's Articles of 
Incorporation, a resolution 
shall be adopted by a majority 
of the votes represented by the 
attending shareholders. 
An agenda item shall be 
deemed approved and shall 
have the same effect as if it 
was voted by casting ballots if 
no objection is voiced by all 
attending shareholders after 
solicitation by the chairman. If 
there is any objection, the 
agenda item shall be put to a 
vote by casting ballots in 
accordance with the foregoing 
paragraph.  
If there is amendment to or 
substitute for an agenda item, 
the chairman shall decide the 
sequence of voting for such 
original agenda item, the 
amendment, and the substitute. 
If any one of them has been 
approved, the others shall be 
deemed vetoed and no further 
voting will be necessary.  
The chairman shall appoint 
persons responsible for 
checking and counting ballots 
during votes on agenda items. 
However, the persons 
responsible for checking 
ballots must be shareholders. 
The ballots shall be publicly 
counted at the meeting venue 
and the result of voting shall be 
announced at the meeting and 
placed on record. 
 

Conduct of 
Shareholders 
Meetings by 
Public Companies 
and Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies.
 
The original 
content of Articles 
15, 17, and 18 has 
been incorporated 
into Article 13 
after amendment, 
and the text has 
been partially 
revised. 

  Article 14 If the election of directors and 
supervisors is conducted at a 
shareholders' meeting, such an 
election shall be performed in 
accordance with the 
Company's Director and 
Supervisor Election 
Regulations, and the results 
must be announced at the 

Added in 
accordance with 
the Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
and relevant laws 
and regulations. 
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Article before amendment Article after amendment Explanation 
meeting.  
The ballots cast in the election 
in the foregoing paragraph 
must be given proper 
safekeeping and kept for at 
least one year. If a shareholder 
initiates a lawsuit in 
accordance with Article 189 of 
the Company Law, ballots 
shall be kept until the end of 
the lawsuit. 

 12



Article before amendment Article after amendment Explanation 
  Article 15 Resolutions made at a 

shareholders' meeting shall be 
compiled in the form of 
minutes. The chairman shall 
affix his signature or seal to the 
minutes, which shall be issued 
to shareholders within 20 days 
after the end of the meeting.  
With regard to the issue of 
minutes in the foregoing 
paragraph, the minutes may be 
distributed to those 
shareholders who each hold 
less than 1,000 registered and 
outstanding shares in the form 
of an announcement on the 
Market Observation Post 
System Website. 
The minutes must faithfully 
record the meeting's date (year, 
month, day), place, chairman's 
name, resolution method, 
summary of proceedings, and 
results of resolutions. The 
minutes of shareholders' 
meeting shall be preserved for 
as long as the Company exists.  
"There is no objection from 
any shareholders after 
solicitation by the chairman 
and the resolution is passed" 
shall be recorded in the 
minutes if no objection is 
voiced after solicitation by the 
chairman before an agenda 
item is put to a vote. If there 
are any objections, however, 
and the agenda item is put to a 
vote, the number of approval 
votes cast and the percentage 
of the approval votes as to total 
votes shall be recorded in the 
minutes. 

Added in 
accordance with 
the Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
and relevant laws 
and regulations. 

  Article 16 The Company shall, on the day 
of the meeting, compile the 
number of shares obtained by 
solicitors and the number of 
shares represented by proxies 
in statistical tables in the 
specified format, and shall post 
such tables in prominent 
locations within the meeting 

Added in 
accordance with 
the Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
and relevant laws 
and regulations. 
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Article before amendment Article after amendment Explanation 
place.  
If any resolutions made by a 
shareholders' meeting are 
material information pursuant 
to applicable laws and 
regulations or the Taiwan 
Stock Exchange Corporation's 
regulations, the Company shall 
transmit the content of such 
resolutions to the Market 
Observation Post System 
Website within the specified 
period of time. 

16. During the meeting, the 
chairman may, at his 
discretion, set time for 
intermission. 

  The original 
content of Article 
16 has been moved 
to Article 18 after 
amendment. 

17. Except otherwise specified 
in the Company Law or 
the Company's Articles of 
Incorporation, a resolution 
shall be adopted by a 
majority of the votes 
represented by the 
attending shareholders. An 
agenda item shall be 
deemed approved and 
shall have the same effect 
as if it was voted by 
casting ballots if no 
objection is voiced by 
attending shareholders 
after solicitation by the 
chairman. 

  The original 
content of Article 
17 and other 
articles has been 
combined as 
Article 13 after 
amendment, and 
the text has been 
partially revised. 

18. If there is amendment to 
or substitute for an agenda 
item, the chairman shall 
decide the sequence of 
voting for such original 
agenda item, the 
amendment, and the 
substitute. If any one of 
them has been approved, 
the others shall be deemed 
vetoed and no further 
voting will be necessary. 

  The original 
content of Article 
18 and other 
articles has been 
combined as 
Article 13 after 
amendment, and 
the text has been 
partially revised. 

19. The chairman may order 
disciplinary officers (or 
security guards) to assist 
in keeping order in the 
meeting place. Such 

  The original 
content of Article 
19 has been moved 
to Article 17 after 
amendment. 
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Article before amendment Article after amendment Explanation 
disciplinary officers (or 
security guards) shall wear 
arm badges marked 
"Disciplinary Personnel" 
when assisting in 
maintaining order in the 
meeting place 

  Article 17 Persons handling affairs of the 
meeting shall wear 
identification cards or arm 
badges. The chairman may 
order disciplinary officers or 
security guards to assist in 
keeping order in the meeting 
place. Such disciplinary 
officers or security guards shall 
wear arm badges or 
identification cards marked 
"Disciplinary Personnel" when 
assisting in maintaining order 
in the meeting place.  
If the meeting place is 
equipped with loudspeaker 
equipment, the chairman shall 
stop any shareholders using 
equipment not installed by the 
Company from speaking.  
The chairman shall order 
disciplinary officers or security 
guard to escort any 
shareholders who violate these 
Rules and Procedures and fail 
to heed the chairman's 
correction, or disrupt the 
proceeding of the meeting and 
fail to desist, to leave the 
meeting place. 

The original 
content of Article 
6 has been moved 
to Articles 7 and 
17 after 
amendment. The 
original content of 
Article 19 has 
been moved to 
Article 17 after 
amendment, 
Amendment of 
text and change in 
article numbering.

  Article 18 During the meeting, the 
chairman may, at his 
discretion, set time for 
intermission. In case of 
incident of force majeure, the 
chairman may decide to 
temporarily suspend the 
meeting and announce, 
depending on the situation, 
when the meeting will resume. 
Before the agenda set for the 
shareholders’ meeting are 
completed, if the meeting place 
cannot continue to be used for 
the meeting, then, by 

The original 
content of Article 
16 has been moved 
to Article 18 after 
amendment. 
Amendment of 
text and change in 
article numbering.
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Article before amendment Article after amendment Explanation 
resolution of the shareholders, 
another place may be sought to 
resume the meeting. 
The shareholders may resolve 
to postpone or resume the 
meeting within five days in 
accordance with Article 182 of 
the Company Law. 

20. These Rules and 
Procedures shall be 
effective from the date 
they are approved by the 
shareholders' meeting. The 
same applies in the case of 
amendments. 

Article 19 These Rules and Procedure 
shall be effective from the date 
they are approved by the 
shareholders' meeting. The 
same applies in the case of 
amendments. 

Change in article 
numbering. 

 
Resolution: There is no objection from any shareholders after solicitation by the 

Chairman and the resolution is passed. 
 
2. Report Items 
 
(1) 2004 Business Report (See Attachment) 
 
(2) 2004 Financial Reports (See Attachment) 
 
(3) 2004 Supervisors' Report (See Attachment) 
 
(4) Report on Endorsement and Guarantee 
 
3. Acknowledgement Items 
 
Item 1   Proposed by the Board of Directors 
Subject: Please acknowledge the 2004 Financial Reports. 
Explanation: (1) This Company's 2004 Financial Statements including the Business 

Report and Financial Statements (please refer to the Attachment). The 
Company's supervisors have found no discrepancies after examination 
and have made a written report for records. 

 

(2) Please acknowledge. 
 
Resolution: There is no objection from any shareholders after solicitation by the 

Chairman and the resolution is passed. 
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Item 2   Proposed by the Board of Directors 
Subject: Please acknowledge the 2004 Distribution of Earnings. 
Explanation: (1) The proposal of the Company's 2004 distribution of earnings was made 

in accordance with the Company Law and the Company's Articles of 
Incorporation, and an earnings distribution table has been prepared and 
attached below. This earnings distribution table was approved by the 
meetings of the Board of Directors held on February 25, 2005 and 
March 28, 2005.  

 

(2) With regard to shareholders' dividends for 2004, the record date for cash 
dividends and stock dividends shall be designated after the distribution 
proposal is approved by the shareholders' meeting. Each one thousand 
shares shall receive a distribution of 50 shares of newly issued stock and 
a cash dividend of NT$2,500 based on the number of shares held as 
recorded in the shareholders' register on the record date.  

 

(3) If the conversion of euro convertible bonds to common shares by 
bondholders prior to the record date for distribution of cash dividends 
and stock dividends results in the change of the number of the 
Company's issued and outstanding shares, it is proposed the Board of 
Directors be authorized to adjust the stock dividend and cash dividend 
rate in accordance with the actual number of issued and outstanding 
shares.  

 

(4) Please acknowledge. 
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Delta Electronics, Inc. 

2004 Earnings Distribution Table 
 
Item 

 
Explanation 

 (in NT$) 
Amount 

Undistributed earnings of 
previous year  

  1,024,344,535 

Earnings in 2004    
Pre-tax earnings in 2004   5,959,041,760 
Income tax credit    702,656,728 
After-tax earnings in 2004   6,661,698,488 

Subtract: Legal reserve   666,169,849 
Special reserve   477,111,619 
Long-term investment 
shareholding change 
adjustment  

  44,747,641 

Long-term investment 
shareholding change 
adjustment for investee  

  20,782,814 

companies in proportion 
to shareholdings in each 
investee company 

   

Earnings available for distribution 
by the end of 2004   [Note] 

  6,507,231,100 

    
    
Distribution items:    

Directors' and supervisors' 
remuneration 

  16,700,000 

Capitalization of 
employee bonuses  

  320,775,450 

Capitalization of 
shareholders' bonuses  

NT$0.50 per share  803,693,320 

Cash dividends NT$2.50 per share  4,018,466,570 
   
   
Undistributed earnings by the end 
of 2004 

  1,347,595,760
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Note: Principle of earnings distribution in the Company's 2004 Earnings Distribution 
Table: Distribution of 2004 distributable earnings first.  

 
Resolution: There is no objection from any shareholders after solicitation by the 

Chairman and the resolution is passed. 
 
4. Discussion Items 
 
Item 1    Proposed by the Board of Directors 

Subject: Discussion of the amendment to the "Director and Supervisor Election 

Regulations." 

Explanation: (1) Amendments to the Company's "Director and Supervisor Election 
Regulations" have been drafted in order to meet the Company's business 
needs. Please see the comparison table of articles of the "Director and 
Supervisor Election Regulations" before and after amendment. 

 
(2) The proposed amendments are submitted for discussion and approval. 

 
Comparison Table of Articles of the Director and Supervisor Election Regulations Before 
and After Amendment 
Article before amendment Article after amendment Explanation 
Article 1 The election of directors 

and supervisors of the 
Company shall be 
conducted in accordance 
with these Regulations. 

Article 1 These Regulations have been 
stipulated in accordance with 
the "Corporate Governance 
Best-Practice Principles for 
TSEC/GTSM Listed 
Companies" in achieving fair, 
neutral, and open election of 
directors and supervisors. 

The Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies 
constitutes the 
legal basis for the 
stipulation of these 
Regulations. 

Article 2 The election of this 
Company's directors and 
supervisors shall be 
conducted at the 
shareholders' meeting. 

Article 2 Unless otherwise specified in 
applicable laws and regulations 
and the Company's Articles of 
Incorporation, the election of 
the Company's directors and 
supervisors shall be conducted 
in accordance with these 
Regulations. 

Amendment of 
text. 

Article 3 Any person with legal 
capacity may be elected as 
one of the Company's 
directors or supervisors. 

Article 3 When selecting the Company's 
directors, it should take into 
consideration the overall 
composition of the Board of 
Directors. The members of the 
Board of Directors must 
commonly possess the 
knowledge, skills, and qualities 
needed to perform their duties, 
including business judgment, 

Revised in 
accordance with 
the Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies.
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Article before amendment Article after amendment Explanation 
accounting and financial 
analysis ability, administrative 
management ability, crisis 
management ability, industry 
knowledge, international 
market perspective, leadership 
ability, and decision-making 
ability.  
When selecting supervisors of 
the Company, it should take 
into consideration whether the 
candidates possess 
trustworthiness, fair judgment, 
professional knowledge, 
plentiful experience, and the 
ability to read financial 
statements. 

Article 4 The numbers of directors 
and supervisors shall be 
the numbers specified in 
the Company's Articles of 
Incorporation. 

  The original 
content of Article 
4 has been 
incorporated in 
Article 6 after 
amendment. 

  Article 4 If this Company must establish 
independent directors and 
supervisors, the qualifications 
of these persons must comply 
with the competent authority's 
Independent Director and 
Supervisor Determination 
Standards. 

The content of 
Article 4 after 
amendment has 
been added in 
accordance with 
the competent 
authority's 
regulations. 

Article 5 The Company's directors 
and supervisors shall be 
elected by means of open 
ballot. According to 
relevant laws, each share 
is entitled to votes equal to 
the number of directors 
and supervisors to be 
elected, and the number of 
votes may be used 
together to elect one 
person or spread out over 
several persons. The name 
of each elector shall be 
expressed as the 
attendance card number on 
the person's ballot. The 
number of shares held by 
each elector shall be 
determined in accordance 
with that recorded in the 

Article 5 The Company's directors and 
supervisors shall be elected by 
means of the single open 
cumulative ballot method. 
According to relevant laws, 
each share is entitled to votes 
equal to the number of 
directors and supervisors to be 
elected, and the number of 
votes may be used together to 
elect one person or spread out 
over several persons. The 
Board of Directors shall 
prepare ballots equal to the 
number of directors and 
supervisors to be elected. In 
addition to affixing the 
Company's seal on the ballots, 
each ballot shall bear an 
elector's attendance card 
number and number of votes 

The original 
content of Articles 
5 and 7 has been 
combined as 
Article 5 after 
amendment, with 
partial amendment 
of text. 
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Article before amendment Article after amendment Explanation 
Company's shareholder 
register. 

for distribution to the attending 
shareholders. 

Article 6 Candidates shall be elected 
in sequence starting from 
those who have received 
the highest number of 
votes until the number of 
persons specified in the 
Company's Articles of 
Incorporation is elected. If 
two or more persons 
receive the same number 
of votes, and resulting in 
the total number of 
persons to be elected 
exceeds the number 
specified in the Company's 
Articles of Incorporation, 
those persons who have 
received the same number 
of votes shall draw straws 
to decide who is elected. If 
any person who has 
received the same number 
of votes with others is not 
present at the meeting, the 
chairman shall draw a 
straw on that absent 
person's behalf. 
 

Article 6 The Company's Board of 
Directors or any shareholder 
may submit a list of candidates 
for the election of directors and 
supervisors. Such lists shall 
serve as references for the 
election of directors and 
supervisors.  
When the Board of Directors 
submits a list of candidates, it 
may also provide the 
candidates' academic 
background, career 
experiences, shareholdings, 
name of government or legal 
entity represented, and status 
of independence, etc. for the 
reference of shareholders.   
Candidates for election of the 
Company's directors and 
supervisors shall be elected in 
sequence starting from those 
who have received the highest 
number of votes until the 
number of persons specified in 
the Company's Articles of 
Incorporation is elected. If two 
or more persons receive the 
same number of votes, and 
resulting in the total number of 
persons to be elected exceeds 
the number specified in the 
Company's Articles of 
Incorporation, those persons 
who have received the same 
number of votes shall draw 
straws to decide who is 
elected. If any person who has 
received the same number of 
votes with others is not present 
at the meeting, the chairman 
shall draw a straw on that 
absent person's behalf. 

Revised according 
to the Corporate 
Governance Best-
Practice Principles 
for TSEC/GTSM 
Listed Companies.

Article 7 The Board of Directors 
shall prepare ballots. In 
addition to affixing the 
Company's seal on the 
ballots, each ballot shall 
bear an elector's 
attendance card number 

  The original 
content of Article 
7 has been 
incorporated into 
Article 5 after 
amendment. 
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Article before amendment Article after amendment Explanation 
and number of votes. 

Article 8 When an election begins, 
the chairman shall direct 
two persons to check 
ballots and several persons 
to count ballots and to 
handle relevant matters. 

  The original 
content of Articles 
8 and 9 has been 
incorporated into 
Article 7 after 
amendment, and 
the text has been 
partially revised. 

Article 9 The Board of Directors 
shall prepare a ballot box. 
Persons designated to 
check ballots shall open 
and inspect the box in 
front of the meeting before 
voting begins. 

  The original 
content of Articles 
8 and 9 has been 
incorporated into 
Article 7 after 
amendment, and 
the text has been 
partially revised. 

  Article 7 Before the start of an election 
the chairman shall designate 
two persons (who should be 
shareholders) to check ballots 
and several persons (who 
should be shareholders) to 
count ballots to perform 
relevant duties. The Board of 
Directors shall prepare a ballot 
box. Persons designated to 
check ballots shall open and 
check the box in front of the 
meeting before voting begins. 

The original 
content of Articles 
8 and 9 has been 
incorporated into 
Article 7 after 
amendment, and 
the text has been 
partially revised. 

Article 10 If a candidate is a 
shareholder, electors must 
clearly fill in the 
candidate's shareholder 
number and name on each 
ballot. If a candidate is a 
governmental organization 
or legal entity, the name of 
the governmental 
organization or legal entity
(or the name of the 
governmental organization 
and its representative or 
the name of the legal 
entity and its 
representative) must be 
clearly filled out in the 
candidate column of the 
ballot. If the candidate is 
not a shareholder, electors 
must clearly fill in the 
name and ID document 

Article 8 If a candidate is a shareholder, 
electors must clearly fill in the 
candidate's shareholder number 
and name in the candidate 
column of each ballot. If a 
candidate is not a shareholder, 
electors must clearly fill in the 
candidate's name and ID 
document number. ID 
document refers to the original 
copy of the citizens' ID card 
for domestic natural persons 
and the original copy of a 
passport for foreign natural 
persons. The ID document 
number shall serve as the 
person's ID number for the 
purpose of the election. 
However, if a candidate is a 
governmental organization or 
legal entity, the name of the 
governmental organization or 

Amendment of 
text and change in 
article numbering.
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Article before amendment Article after amendment Explanation 
number of the candidate 
on each ballot. ID 
document refers to the 
original copy of the 
citizens' ID card for 
domestic natural persons 
and the original copy of a 
passport for foreign 
natural persons. The ID 
document number shall 
serve as the person's ID 
number for the purpose of 
the election. 

legal entity (or the name of the 
government organization and 
its representative or the name 
of the legal entity and its 
representative) must be clearly 
filled out in the candidate 
column of the ballot. If there 
are several representatives, 
each of the representatives' 
names must be filled in. 

Article 11 A ballot shall be deemed 
invalid vote and void if 
any of the following 
circumstances occur:  
1. The elector has failed to 
use a ballot specified in 
these Regulations. 
2. A blank ballot with no 
writings has been cast in 
the ballot box. 
3. The writing is unclear 
and illegible. 
4. When the candidate is a 
shareholder, any item of 
the candidate's name, 
shareholder's account 
number, or number of 
votes allocated has been 
omitted or altered; or the 
candidate's name or 
shareholder's account 
number does not conform 
to that in the shareholders 
register.  
If the candidate is not a 
shareholder, any item of 
the candidate's name, ID 
number, or number of 
votes allocated has been 
omitted or altered; or the 
candidate's name or ID 
number is found not to 
conform to that on the 
original documents.  
5. The elector has 
intermixed other text or 
figures in addition to the 
candidate's name, 
shareholder's account 

Article 9 A ballot is invalid if any of the 
following circumstances occur: 
1. The elector has failed to use 
a ballot prepared by the Board 
of Directors. 
2. A blank ballot with no 
writings has been cast in the 
ballot box. 
3. The writing is unclear and 
illegible or has been altered. 
4. When the candidate is a 
shareholder, any item of the 
candidate's name, shareholder's 
account number, or number of 
votes allocated has been 
omitted or altered; or the 
candidate's name or 
shareholder's account number 
does not conform to that in the 
shareholders register.  
If the candidate is not a 
shareholder, any item of the 
candidate's name, ID number, 
or number of votes allocated 
has been omitted or altered; or 
the candidate's name or ID 
number is found not to 
conform to that on the original 
documents.  
5. The elector has intermixed 
other text or figures in addition 
to the candidate's name, 
shareholder's account number 
or ID number, and number of 
votes allocated.  
6. The number of candidates 
on the ballot exceeds the 
specified number. 

Amendment of 
text and change in 
numbering of 
articles. 
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Article before amendment Article after amendment Explanation 
number or ID number, and 
number of votes allocated. 
6. The number of 
candidates on the ballot 
exceeds the specified 
number. 

Article 12 If the number of votes 
allocated is less than the 
total number of votes 
vested to shareholders, the 
votes which are not cast 
shall be deemed to have 
been forfeited by that 
shareholder. 

Article 10 If the number of votes 
allocated is less than the total 
number of votes vested to 
shareholders, the votes which 
are not cast shall be deemed to 
have been forfeited by that 
shareholder. 

Change in article 
numbering. 

Article 13 The ballot box shall be 
opened in front of the 
meeting after the 
completion of voting. The 
chairman shall announce 
the results of voting to the 
meeting.  

Article 11 The ballot box shall be opened 
in front of the meeting after the 
completion of voting.  The 
chairman shall announce the 
names of the elected directors 
and supervisors in front of the 
meeting, or the chairman may 
appoint a master of ceremonies 
to do so. 

Amendment of 
text and change in 
article numbering.

Article 14 The Company's Board of 
Directors shall issue 
election certificates to 
each elected director and 
supervisor. 

Article 12 The Company's Board of 
Directors shall issue election 
notification to each elected 
director and supervisor. 

Amendment of 
text and change in 
article numbering.

Article 15 Any matters not provided 
in these Regulations shall 
be handled in accordance 
with the Company Law 
and the Company's 
Articles of Incorporation.

  The original 
content of Article 
15 has been 
incorporated into 
Article 2 after 
amendment. 

Article 16 These Regulations shall be 
effective from the date 
they are approved by the 
shareholders' meeting. The 
same shall apply in the 
case of amendments. 

Article 13 These Regulations shall be 
effective from the date they are 
approved by the shareholders' 
meeting. The same shall apply 
in the case of amendments. 

Change in article 
numbering. 

 
Resolution: There is no objection from any shareholders after solicitation by the  
 Chairman and the resolution is passed. 
 
Item 2  Proposed by the Board of Directors 
Subject:  Discussion of issue of new shares to raise capital.  
Explanation: (1) This Company plans to allocate NT$1,124,468,770 from the earnings as 

of2004 for the issue of new shares in order to augment the Company's 
operating funds and strengthen its financial structure. Of the foregoing 
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amount, NT$803,693,320 shall be distributed as shareholders' bonuses, 
and NT$320,775,450 shall be distributed as employees' bonuses.  

 

(2) The new stock shall be issued with a face value of NT$10 per share. The 
shareholders' rights and obligations of the new shares are the same as 
those of existing shares. 

  
(3) The record date with regard to this issue of new shares shall be 

determined after obtaining the competent authority's approval. 
Shareholders registered in the shareholders' register on the record date 
shall be entitled to 50 new shares per 1,000 existing shares in proportion 
to the total capitalized amount of shareholders' bonus approved by the 
shareholders' meeting.  For fractional shares, the distribution will be 
made in the form of cash calculated at face value and such shares will 
be purchased by the Employee Welfare Committee of the Company.  

 

(4) If the conversion of euro convertible bonds to common shares by 
bondholders prior to the record date for cash dividends and stock 
dividends results in the change of the number of the Company's issued 
and outstanding shares, it is proposed to authorize the Board of 
Directors to adjust the stock dividend and cash dividend rate in 
accordance with the actual number of outstanding shares. 

 

(5) This proposal is submitted for discussion and approval. 
 
Resolution: There is no objection from any shareholders after solicitation by the 

Chairman and the resolution is passed. 
 
 
Item 3     Proposed by the Board of Directors  
Subject:  Discussion of the amendment to Articles of Incorporation. 
Explanation: (1) The Company plans to revise Articles 30 and 33 of the Articles of 

Incorporation in order to better meet the Company's business needs. 
Please see the comparison table of articles of the Company's Articles of 
Incorporation before and after amendment. 

 

(2) The proposed amendments are submitted for discussion and approval. 
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Comparison Table of Articles of Delta Electronics, Inc.'s Articles of Incorporation Before 
and After Amendment 

Article Article before amendment Article after amendment  Explanation 
Article 30 The Company shall allocate the 

earnings for each fiscal year in the 
following order: 
1. Paying tax; 
2. Making up losses for preceding 

years; 
3. Setting aside a legal reserve at 

10% of the earnings; 
4. Setting aside a special reserve 

when necessary; 
5. The balance after the 

abovementioned payments are 
made, together with the 
undistributed earnings as of the 
beginning of that fiscal year, 
shall be allocated pursuant to 
resolution of the shareholders’ 
meeting in the following order 
for that fiscal year: (1) no more 
than 1% as the remuneration for 
directors and supervisors; (2) at 
least 3% as the employee 
bonuses; and (3) the 
shareholders' dividends: the 
balance after deducting the 
preceding two items thereof 
shall then be allocated as 
dividends to the stockholders. 

 

The Company shall allocate the earnings 
for each fiscal year in the following order: 
1. Paying tax; 
2. Making up losses for preceding years; 
3. Setting aside a legal reserve at 10% of 

the earnings; 
4. Setting aside a special reserve when 

necessary; 
5. The balance after the abovementioned 
payments are made, together with the 
undistributed earnings as of the beginning 
of that fiscal year, shall be allocated 
pursuant to resolution of the shareholders’ 
meeting in the following order for that 
fiscal year: (1) no more than 1% as the 
remuneration for directors and 
supervisors; (2) at least 3% as the 
employee bonuses; when bonuses are 
distributed in the form of stock, persons 
eligible for such distribution shall include 
employees of the Company's subsidiaries 
who meet certain qualifications. The 
Board of Directors, or persons authorized 
by the Board of Directors, shall stipulate 
relevant regulations for distribution of 
employee bonuses; and (3) the 
shareholders' dividends: the balance after 
deducting the preceding two items thereof 
shall then be allocated as dividends to the 
stockholders. 

In conformity 
with the 
Company's 
business needs. 

Article 33 These Articles of Incorporation 
were enacted on July 28, 1975.  
(the 1st through 36th amendment 
dates have been omitted for 
simplicity) 
The 37th amendment was made on 
May 18, 2004. 

These Articles of Incorporation were 
enacted on July 28, 1975.  
(the 1st through 37th amendment dates 
have been omitted for simplicity) 
The 38th amendment was made on May 
19, 2005. 

Addition of the 
38th amendment 
date. 

 
 
Resolution: There is no objection from any shareholders after solicitation by the 

Chairman and the resolution is passed. 
 
5. Provisional Motions: None. 
 
6. Meeting Adjourned 
 

Chairman: Bruce CH Cheng 
Recorder: Ms. Jill Lee
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Attachment 
Business Report 

 
 
Dear Shareholders, 
 

Year 2004 is a meaningful year for Delta Electronics, Inc. (the "Company") to 
demonstrate our achievements in operation, organizational capabilities, financial 
performance and budget execution.  I am pleased to summarize and report on these 
achievements below: 
 

The Company generated revenues of NT$56.5 billion on a consolidated basis in 
2004, 14% increase compared to 2003.  Gross margin of 2004 was NT$12.3 billion, 16% 
increase compared to 2003, and the net income after tax was NT$6.7 billion, 28% 
increase from the previous year.  EPS for year 2004 was NT$4.20.  For power supply 
business, the Company continued to introduce new modules and expanded our market 
share in power management system with further strengthened organizational performance 
to serve its customers in a more innovative and efficient way.  In the display business, the 
Company concentrated on DLP rear-projection TV and successfully maintained 
technology leadership in the market.  In addition to winning the National Gold Award of 
Excellence for the year, the Company also won several major customers with volume 
shipment planned in the near future, enabling Delta to fully capitalize on the huge 
potential of digital display markets.  For the component business, Delta not only 
continued to increase its market share in the components market, but also succeeded in 
the development of Optical communication, Optical engine and components, as well as 
mass production of LCD back-light module and CCFL.  The Company also kept on 
developing electronics components for automobiles in order to enter the growingly 
digitalized and computerized global automobile industry.  In the electromechanical 
business, we continued to strengthen strategic partnerships with the world's leading 
players in view of a long-term relationship.  The Company also successfully 
manufactured new products such as Servo Motor Drive and Human-machine interface for 
business opportunities in the future. 
 

The Company has been focusing on developing innovative and high value-added 
products to provide its shareholders a steady growing rate of return on equity through 
increase in revenues and profits.  I am pleased that the Company's corporate mission 
received a wide range of recognition in public.  The Company has won a lot of awards 
from its customers last year, amongst which the most honorable ones are that the 
Company was earmarked as "Supplier of the Year" by both Cisco and Microsoft. It's not 
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easy for one company to get multiple awards from world-class companies and the 
“Supplier of the Year” awards are the greatest recognition to the Company's efforts. 
 

Recently, an "Ecological System Evaluation Report for the Millennium Year" report 
complied by 1,300 scientists from 95 countries worldwide indicated that natural resources 
worldwide are overexploited and results in an unnecessary waste of approximately two-
thirds of these natural resources.  To increase awareness of the deterioration of global 
natural environment and to prevent any irrecoverable damages that might be caused by 
such deterioration, we Delta, as the leading manufacturer of power supplies in the world, 
will take up the challenge and dedicate ourselves to environmental conservation and 
energy saving. 
 

The Company continued to concentrate on upgrading the efficiency of power-related 
products and the development of products with energy-saving features such as ballast, 
AC motor drive, Inverter for renewable energy, and Fuel-cell components.  For years, the 
Company has implemented a green and lead-free production process and enforced 
practices of recycling and waste management, and the Company has been recognized as a 
"Green Partner" from SONY Corporation.  Besides developing products, Delta also 
deployed energy conservation concept into its daily operation.  For example, a solar panel 
has been installed on the roof of the headquarters in Taipei to generate part of the 
electricity needed for operation.  The "Green Factory" in Tainan Science Park will be 
ready for operation by the second half of year 2005.  Energy conservation measures such 
as installment of solar heating water system and burn-in energy recycling system are 
common in major production plants.  We also integrate the notion of “green building” 
into the construction of the R&D centers in Taiwan and Shanghai.  Furthermore, Delta 
formed a joint venture with an R&D team from Industrial Technology Research Institute 
to develop solar cells in order to further contribute to the development of alternative and 
renewable energies. 
 

Apart from maintaining its original strengths in developing new products and new 
markets, the Company will continue to enhance organizational capabilities and integrate 
internal and external resources to expedite new product development cycle.  Furthermore, 
the Company will maintain an even more stringent quality standard in order to preserve 
customer trust as well as to increase the flexibility and efficiency of manufacturing 
process.  In addition to mass production, the Company has also actively established 
capability in working island production process to meet customer needs for high variety 
but small volume production.  
 

The Company has set high targets for 2005 and I believe we can excel our goals.  I 
want to take this chance to thank the Board of Directors, Supervisors, shareholders, 
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customers, suppliers and employees for their long-time support and contribution to the 
success of the Company.  Going forward, we will continue to do our best to meet the 
expectation from all stakeholders. 
 
Sincerely yours, 
 
Bruce CH Cheng 
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2004 Supervisors' Report 
 
The Board of Directors has prepared and submitted to the supervisors the Company's 
2004 Business Report, Financial Statements, and proposal for distribution of earnings.  
The Business Report, Financial Statements, and earnings distribution proposal have been 
examined by and determined to be correct and accurate by the undersigned, the 
supervisors of Delta Electronics, Inc.  According to Article 219 of the Company Law, we 
hereby submit this report. 
 
 
 
 
 
 
 
 
For the 2005 General Shareholders' Meeting of Delta Electronics, Inc. 
 
 
 
Supervisor Chung-Hsing Huang 
 
Supervisor E-Ying Hsieh 
 
 
 
 
 
 
February 25, 2005  
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