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CSR today covers a wide range of issues. Responding to these issues in a tangible manner requires 

commitment and participation by the enterprise. The following items are key tasks that Delta will focus 

on next : 

1. Energy Management

Based on our experience with promoting energy-saving initiatives at Delta plants in recent years, we have 

come to the conclusion that energy must become a management issue at the organizational level for a 

true breakthrough to be achieved. The next step is to expand our energy-saving initiatives beyond the ve 

main plants in China and Thailand to sites in other areas. We hope that proper education and supporting 

measures will enable all employees to truly do their part in energy management in everyday operations. 

Delta will work with the Delta Foundation, outside expert consultants and even members of industry 

alliances to use benchmark enterprises as an example to set challenging medium- and long-term energy-

saving targets. We will then strive to meet these targets to transform the risks posed by energy and climate 

change into opportunities. 

2. Green Product Design

As previously described, proper product design should take the environmental impact from each stage 

of the product lifecycle into account during design, material selection and purchasing. The most practical 

option must be chosen to reduce the product's ecological footprint. The eco-design project now under way 

at Delta will hopefully increase business units' understanding of the regulatory/stakeholders' requirements, 

establish the capability for product lifecycle inventory and assessments, and enhance the knowledge of 

green design. More importantly, we hope to ultimately incorporate the green product design process into 

the existing management system and prepare for increasing disclosure requirements from governments 

and customers. We will use the IEC 62430 (Environmentally Conscious Design for Electrical and 

Electronic Products and Systems) standard as a guide to ensure that being green is made an integral part 

of Delta's pursuit of excellence.  

3. Social and Environmental Issues in the Supply Chain

Delta has thousands of suppliers spread throughout the world while we ourselves are increasingly 

dealing with a greater variety of customers. For social and environmental issues such as restrictions on 

environment-related substances in products, climate change, labor safety & health, human rights as well 

as "con ict metals" and "water footprint", it is all the more important for Delta, our suppliers and customers 

to learn from each other and work together to maximize our in uence. Social and environmental issues in 

the supply chain are an area where more effort by Delta is urgently required.  
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4. Disclosure and Benchmark Learning

The disclosure of CSR-related information and learning from benchmark enterprises is another 

important area we are now focusing on. Besides doing our best to learn about the information required 

by stakeholders to make the Delta CSR website and annual CSR Report more comprehensive, we are 

also taking the opportunity to participate in international disclosure and sustainability surveys to review 

our information and de ciencies in organizational structure for improvement. We will use the surveys to 

increase our communication with international rating organizations. We will also continue to improve by 

learning from the examples of customers, suppliers or related business consortium members that show 

outstanding CSR performance. 
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